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CVJR: Truth, Justice and Reconciliation Commission,

DGDF : Directorate of Gender and Women's Rights
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GF2D : Reflection and action group Women, Democracy and

Development

GTFJPS-AOS: Working Group, Women, Youth, Peace and Security in Africa
of the West and the Sahel

HAAC : High Authority for Audiovisual and Communication
HCDH-Togo: Office of the High Commissioner for Human Rights in Togo
HCRRUN : Office of the High Commissioner for Reconciliation and Strengthening

National Unity

ODD: Sustainable Development Goals
NGOs: Non-Governmental Organization
HIM : United Nations

UN-WOMEN: United Nations Entity for Gender Equality and
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OSC: Civil Society Organization
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UNDP: United Nations Development Program

QUIBB : Unified Basic Well-Being Indicators Questionnaire

REPSFECO : Peace and Security Network for Women in the ECOWAS Region
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RESUME

Faced with the threats of crises and violence, Togo is committed to promoting and
peacekeeping through various initiatives. Aware of the role of women and

young people in the prevention and management of conflicts as well as in the consolidation of
peace, the government is working to make them actors in the promotion of

peace. Thus, in 2011, it was drawn up, in collaboration with the networks

of women's organizations and thanks to the support of technical and financial partners,

a national action plan aimed at involving Togolese women in the

conflict resolution and peacebuilding. Considering the arrival at

end of this plan in 2016 and to take into account the new orientations of

development and emerging issues in the sector of promotion of

peace, the development of a new national action plan (NAP) is necessary.

This NAP takes into account the involvement, not only of women, but

also young people in the prevention and resolution of conflicts and the consolidation of
the peace. It aligns with the Sustainable Development Goals (SDGSs), in particular by
their points 5 and 16 and is linked to axis 3 of the National Development Plan

(PND) entitled: Consolidating social development and strengthening the mechanisms

of inclusion. This plan aims to:

y promote women's rights for their better participation in the management of conflict
situations;

y increase the participation of women and young people at all levels of decision-making,
especially in the prevention, resolution of conflicts and consolidation of peace;

y promote the culture of peace at the base.

The PAN targets women and young people, the authorities and the grassroots population. He
constitutes a reference document for the ministry in charge of the promotion of

women and other sectoral ministries, women's organizations, the Council

National Youth Council (CNJ) and other organizations working on this theme.

Its implementation covers a period of five years (2018 to 2022). The cost of

funding is estimated at two million six hundred thirty-six thousand (2,636,000) dollars

US, or about one billion four hundred forty-nine million eight hundred thousand
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(1,449,800,000) FCFA. The main technical and financial partners are the
agencies of the United Nations system, regional organizations and
regional organizations, international non-governmental organizations, actors in the

private sector and civil society organizations (CSOSs).
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| - CONTEXT AND RATIONALE

In many parts of the world, we are witnessing very heavy conflicts and wars
of consequences. The greatest victims are women, children and

youth. These are both victims of violence and voluntarily combatants

or not, within armed groups. Women and young people are also the most
often left out of peace negotiations when they are full of enormous potential
which can also be used in post-conflict periods, in particular in the

peace process, security sector reform and disarmament,

demobilization and reintegration, as well as in reconstruction and

of development.

Aware of the role that women and young people play in the prevention and

conflict management and in the promotion of peace and security, and in view of the
major debates on the issue of women's involvement in peace processes

engaged in the various conferences on women, the Security Council of

United Nations (UNSC) adopted in October 2000, Resolution 1325 “Women,

peace and security”. This will be reinforced, eight years later, in June 2008, by the
Resolution 1820 “sexual violence as a tactic of war”. In October and

December 2015, Resolutions 2242 “involvement

women in the fight against violent extremism” and 2250 “Youth, peace and
security ". All of these resolutions aim to increase the participation of women and

youth in conflict prevention and resolution and peacebuilding.

The first and second resolutions recommend that States take the
necessary measures to protect women before, during and after conflicts.
They reaffirm that respect for the human rights of women and girls, and
their participation on an equal footing with men in all the processes
decision-making and at all levels of responsibility, constitute both objectives
and essential means to prevent conflicts, resolve them and promote a

culture of peace.



Machine Translated by Google

The third and fourth resolutions urge Member States to consider the

ways to increase the inclusive representation of women and youth at all

levels in the decision-making bodies of local institutions and mechanisms,

national, regional and international conflict prevention and resolution, including
including those who fight against violent extremism, which can make the bed of
terrorism. These two resolutions also encourage consideration, where appropriate, of
put in place internal mechanisms genuinely involving women and

youth in peace processes and dispute resolution.

The actions of the States must be accompanied by better regional cooperation,

several sub-regional and regional groupings have adopted comprehensive counter-terrorism
strategies. In this perspective, African States

of the West have come together to perfect strategies or adopt new

new sub-regional action plans, under the aegis of the Economic Community of West African
States (ECOWAS) and the United Nations Office

for West Africa and the Sahel (UNOWAS), bearing in mind that

is to complement and strengthen their national action plans, the development of which

was recommended by the UNSC.

Such an initiative is consistent with the fact that the implementation of resolutions 1325,
1820, 2242 and 2250 is an ambitious project that the Security Council has moreover
wished to concretize its execution. National action plans appear in

effect as the most effective means of achieving the objectives of the said

resolutions.

Togo, despite the absence of armed conflicts, has had to manage with the participation of
women and youth, socio-political crises and uprisings. The presence of
these in the processes of peace and conflict resolution has been noticed by

government and CSO initiatives with support from partners.

Togo's accession to certain international treaties testifies to the importance that the

government pays attention to gender issues and the preservation of peace. He
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thus intends to fulfill its international and national obligations by contributing to the

implementation of these resolutions in relation to the SDGs.

In addition, Togo's election to the Security Council (2012-2014) was an opportunity to

demonstrate the value it attaches to the values of peace and security.

In order to make Togo a country of peace and security, the government has

also committed to the fight against the proliferation of small arms and light weapons
calibres (SALW) and the violation of human rights. He endowed the ministry in charge
the security of the means to create an operation called "Police de

proximity ". Its role is to integrate the population into the maintenance of order.

public in order to reduce mistrust between it and the defense and security forces.

Similarly, some international and local organizations are attentive to the

issues of peace and security in Togo through multiple actions. UNDP,

UNFPA, UNREC, UNOWAS and other organizations of the United Nations System
support the country in this regard. Through commendable initiatives, various
women's and youth organizations in civil society, trade unions and

religious denominations have become involved in the struggle for the promotion of peace and
security alongside the government. They distinguished themselves in actions of
awareness, information and training for opinion leaders,

media, authorities, leaders of political parties, clerics, etc. Otherwise,

they have invested in the establishment of citizenship clubs and in the

participation in political negotiation meetings such as inter-agency dialogues
Togolese and conflict resolution mechanisms such as the Political Agreement
(APG), the Truth, Justice and Reconciliation Commission (CVJR) and the High

Commission for Reconciliation and Strengthening National Unity (HCRRUN).

However, despite the efforts made, the needs continue to be felt.
In a context of socio-political crises, the participation of women and young people
to the negotiation and peacebuilding processes remains weak, it is

important to increase their mobilization in order to take up the challenge through actions.

10
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It is with this in mind that the government, in collaboration with the organizations

of women and young people, draw up a National Action Plan for the implementation of the
UNSC resolutions 1325, 1820, 2242, 2250 et seq. This Action Plan gives

the opportunity for all women's and youth organizations in Togo to have

a valuable framework and tool to enable them to develop work plans

effective and thus achieve the desired objectives.

II - OBJECTIVES

2.1 - General objective

This national action plan aims to increase the involvement of women and
young people in the prevention, management and resolution of conflicts and in the

consolidation of peace in Togo.
2.2 - Specific objectives
These are specifically:

y promote greater involvement of women and young people in the management
conflict situations;

y increase the participation of women and young people at all levels of decision-
making, especially in the prevention, resolution of conflicts and consolidation of
peace;

y promote the culture of peace at the base.

[l - PRESENTATION DU TOGO

3.1 - Geographical location

Togo is a West African country whose capital is Lomé. It is one of the smallest African
states with 56,785 km?, stretching 700 km from north to south with

a width not exceeding 100 km. It is limited to the North by Burkina Faso, to the South

by the Gulf of Guinea, to the east by Benin and to the west by Ghana. Togo is
subdivided into 5 administrative regions (Savanes, Kara, central, plateaux, maritime) and
Lomé-commune and in 116 communes (urban and rural). He is part of the

ECOWAS since 1975.

11
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3.2 - Administrative map of Togo

Les cing régions administratives du Togo

@@ Togo

[ Autres pays

— Frontiéres nationales
=% Frontiéres régionales
® Capitale du Togo

12
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3.3 - Demographic situation

According to the final results of the 4th general census of the population and

housing (RGPH2010), the total resident population of Togo is 6,191,155

inhabitants including 3,009,095 men (48.6%) and 3,182,060 women (51.40%). The
young people (15-35 years old) represent more than 33% of the population. In 2015, this
population was estimated at 7.5 million, with an average density of 133 inhabitants per
km2 . Togo has a bell-shaped age pyramid.

One of its riches is the youth of its population. This layer plays a role

preponderant in development efforts and the expansion of space

country's democracy. As such, women and young people constitute a force

essential for the sustainable development, peace and prosperity of the country.

IV - PAN PREPARATION PROCESS

Taking into account that the implementation of the resolutions requires, by its nature,

a transparent, inclusive and participatory approach, updating the action plan

national level is based on the consultation of the actors concerned by this implementation.
The development of the plan therefore followed a participatory process involving all

line ministries and civil society organizations.

On the methodological level, the documentary research and the qualitative approach have
collected secondary and primary information. The documentary review

consisted of going through the old national action plan, the implementation reports

on resolutions, human rights documents, policies,

country strategies and programs. The qualitative approach consisted of making

individual interviews with certain actors involved in the implementation of

resolutions. During these meetings it was a question of having an idea of the

actions that these actors carry out within the framework of the implementation of the resolutions.

13
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V - PRESENTATION OF STRATEGIC AXES

STRATEGIC AXIS 1: PROMOTION AND PARTICIPATION OF WOMEN AND
YOUNG PEOPLE IN THE MANAGEMENT OF CONFLICT SITUATIONS

State of play

The promotion of the rights of women and young people in Togo remains a concern
governments through the ratification, accession and adoption of texts

international and national favoring their development. It is between

others from:

y the Universal Declaration of Human Rights;
y the Convention on the Elimination of All Forms of Discrimination against

against women (CEDAW);

y the Protocol to the African Charter on Human and Peoples' Rights on the Rights
of Women in Africa (Maputo Protocol);

y the Beijing Declaration and Platform for Action;

y the World Program of Youth Action;

- the African Youth Charter;

y the Solemn Declaration of Heads of State and Government on equality
gender in Africa;

y The African Union Roadmap for Harnessing the Demographic Dividend;

y the National Policy for Gender Equity and Equality (PNEEG);
y the National Youth Policy;

y The Personal and Family Code;

y the New Penal Code.

Civil society organizations are not left out. Their participation in

side of the government in the implementation of these texts is significant.

In terms of the representation of women in decision-making bodies,

we note that more and more women are present in institutions and

conflict resolution and peacebuilding structures such as the Framework

standing for dialogue and consultation (CPDC) with a staff of 36

including 7 women, i.e. 19.44%, the Truth, Justice and Reconciliation Commission (CVJR)
with 11 members including 4 women, i.e. 36.36%, the National Commission for Human Rights

rights (CNDH) with 3 women out of 17 members, i.e. 17.65%, the High Authority for

14
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audiovisual and communication (HAAC) where there is only one (1) woman

out of 9 members, or 11.11%. Some of these structures are led by women

like the High Commission for Reconciliation and Strengthening Unity

Commission (HCRRUN) and the Mediator of the French Republic. Also, the Commission
independent national elections of 1998, 2005 and 2013 were they chaired

by women with other women as members.

The institutionalization of the National Youth Council is a favorable asset

consultation between young people and their effective participation in the process of
development. To this end, various initiatives and actions are carried out, in particular the
raising awareness among young people, advocacy, capacity building and
representation of youth in decision-making bodies. These actions

contribute to a better participation of young people in the management of conflicts, the

co-production of security and the entrenchment of civic values and peace.

In terms of women's participation in the management of conflict situations, the
observation is that there has been progress. For example, in 2016 a selection test

was organized exclusively for the benefit of female personnel of the Defense Forces and
of security in Togo to help improve their rate of participation in

peacekeeping operations in United Nations missions. As such, 39

female staff have been deployed to Mali and Haiti. In addition, at each Unit of
Constituted Police (FPU) composed of 140 people, there are at least ten (10)

deployed women. Currently more than 30 women from the defense forces and

security are deployed in Darfur and Mali. In addition, 11 women are waiting

for the succession in Darfur scheduled for July 8, 2018.

Also, there are plans for a significant increase in the number of female staff in

the next rotations in accordance with the recommendations of the United Nations. For
the military contingents of 850 Blue Helmets deployed each year in Mali, the

number of women increased from 28 in 2016 to 36 in 2017, which counts

respectively for 3.30% and 4.25% of the quotas. However, challenges remain

yet to be raised.

15
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In the light of this observation, the national action plan must take into account a certain
number of actions to promote the participation of women and young people in

conflict prevention and management.
Main objective

Promote the participation of women and young people in the prevention and management

conflict situations.

Specific objectives

y Strengthen the capacities of women and young people for better involvement in the
prevention and management of conflicts;

y Strengthen lobbying on the effectiveness of the participation of women and young
people in peace processes.

Expected results

y The capacities of women and young people are strengthened for better involvement
in the prevention and management of conflicts;

y A reliable database on the participation of women and young people in the
conflict management in Togo is available;

y An effective system for managing the action plan is in place.

Indicators

y At least 3,000 women and young people benefit from training on their rights and
duties in terms of conflict prevention and management;

y At least 300 women and young people per region and per year participate in the
conflict prevention and peacebuilding;

y The training guide on the involvement of women and young people in the prevention
and management of conflicts;

y The study report on “Participation of women and young people in conflict
management in Togo”;

y At least 4000 booklets on the resolutions;

y At least 4 citizen watch boxes per region including Lomé-Commune during each
election.

Target group

Administrative and religious authorities, traditional chiefs, leaders

of opinion, women and young people.

16
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STRATEGIC AXIS 2: ADVOCACY AND PROMOTION OF RESOLUTIONS

State of play

The implementation of resolutions 1325 and following has always been a concern

of the government. In addition to the achievements mentioned in the first axis, we note a
increase in the number of women in the defense and security forces who

participate in the maintenance of peace in the sub-region. We also note the setting
Place of the Peace and Security Network for Women in Space

ECOWAS (REPSFECO/Togo) and the development of the National Action Plan for the
implementation of United Nations resolutions 1325, 1820 for the involvement of women

Togolese in conflict prevention, resolution and peacebuilding.

It appears that efforts are made for the participation of women and

young people in the process of conflict management but enormous challenges remain to be

raise

Main objective

Increase the participation of women and young people at all levels of decision-making
decisions, especially in the prevention, resolution of conflicts and the

peacebuilding.

Specific objectives

y Bring all actors to take ownership of the National Action Plan for the implementation
of resolutions 1325, 1820, 2242 and 2250 in consultation with the actors involved in
its implementation;

y Establish a partnership between the ministry responsible for the advancement of
women and the actors involved in popularizing the resolutions;

y Improve the participation of women and young people in the peace process.

Expected results

y The actors are made aware of the resolutions;
y An effective partnership is developed for the popularization of the resolutions;
y The participation of women and young people in the peace process is improved.

17
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Indicators

y Number of women and young people reached;

y Degree of participation of the actors of communication, administration and
from justice to promoting resolutions;

y Number of formalized partnerships with other actors;

y Number of pleas made;

Yy Number of women and young people involved in the peace process.

Target groups

Women and young people, the government, technical and financial partners,

traditional and religious authorities.

STRATEGIC AXIS 3: PROMOTING A CULTURE OF PEACE IN
BASE

State of play

The promotion of the culture of peace in Togo knows a participation centered on the
awareness of non-violence and civic and citizenship education with

initiatives of the government, civil society and other partners.

Although Togo is not experiencing a war, recurring tensions within the

communities threaten social and interpersonal relationships requiring

targeted actions. To this end, training and awareness sessions are

carried out for the populations by the various actors with the aim of

promote and consolidate peace. However, young people and women are not
sufficiently associated with actions for the prevention of conflicts and the promotion of
peace. In order to capitalize on their potential, it is necessary to think of actions

constructive ways that can help preserve peace and social cohesion.

Main objective

Promote the culture of peace at the base.

Specific objectives

y Train women and young mediators in conflict prevention and peacekeeping;

18
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y Sensitize the population on the importance of peacefulness and living
ensemble ;
y Put in place mechanisms for conflict prevention and a culture of

peace.

Expected results

y Women and young mediators are trained;
y Social ties and living together are strengthened,;

y Conflict prevention and culture of peace mechanisms are put in place
place.

Indicators

y 2000 women and young mediators;

y Number of conflicts avoided;

y Number of disputes resolved;

y A grassroots conflict prevention system is available.
y Number of peer educators y

Number of localities hosting peer educators;

Target group

women and young people

VI - PRESENTATION OF THE MATRIX OF ACTIONS

This action matrix presents a brief summary of the logical framework. It is declined

in axes, expected results, activities, monitoring indicators and cost.

19
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Table 1: Action Matrix

more in electoral processes without
violence

boxes installed

electoral processes

INDICATORS OF COST
AXE PRODUCTS ACTIONS
RESULTS ($000s)
Y Number of actors trained
The technical and institutional N
L Number of exchange i i instituti
capacities of actors are strengthened y g Strengthenmg the te_chnlcal and |nst|tut_|onal
sessions capacities of actors in the area of conflict 602
in terms of conflict prevention and . o . .
y Institutional arrangements put in prevention and management
management.
place
All days dedicated to women, youth, y Number of ) )
Commemoration of days dedicated to women,
human rights and peace are commemorated days i Y
) youth, human rights and peace 122
commemorated y Number of people affected
PROMOTION AND A reliable database on the participation
PARTICIPATION y Baseline Study Report Establishment of a reliable database on the
of women and young people 8 ) o
WOMEN AND . . . § Basic management software participation of women and young people 27
YOUTH AT THE to conflict management in Togo is i . .
ilable designed to conflict management in Togo
PREVENTION AND avaia
MANAGEMENT ¥ Number of people . .
CONFLICTS informed Strengthening the capacities of grassroots
Grassroots populations are - An edited booklet populations on the importance of the participation
informed about the role of women and youth | _ of women and young people in the prevention and 220
in conflict prevention and buildin y Number of copies of the management of conflicts and in the consolidation
¢ pre peacebuiiding booklet distributed fa ag csa solidatio
¥ Number of local actors trained ot peace
Women and young people participate - S .
young people particip Number of citizen watch Improved participation of women and youth in 250
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INDICATORS OF COST
AXE PRODUCTS ACTIONS
RESULTS ($000s)
government, parliament,  Number of people Advocacy for a better appropriation of.res.olutions
CSOs, local authorities, opinion leaders, sensitized 1325, 1820 2242 and 2250 and following in Togo
defense and security forces, religious . .
o ty . g . y Number of workshops organized
denominations, political parties, academics i 200
} ¥ Number of awareness
and women's and youth groups are made ) )
aware of the resolutions campaigns organized
¥ Number of booklets distributed Popularization and awareness on
§ Number of advocacy conducted resolutions 1325 and 1820, 2242 and 2250 and
following
ADVOCACY AND
y Number of actors trained
PROMOTING The institutional, technical and .. . Strengthening the institutional, technical and
RESOLUTIONS o - y Number of radio broadcasts o - o
communication capacities of TV shows produced communication capacities of communication,
communication, administration and justice administration and justice actors for the effective 300
y Number of supports of
actors are strengthened y g PP implementation of resolutions
product awareness
¥ Number of advocacy conducted
- Name of types of
An effective partnership between all the formalized partnerships ) ]
) ) ) Development of an effective partnership
actors involved and the TFPs is developed ¥ Number of focal points set up )
. e th uti between all the actors involved and the TFPs for 205
0 promote the resolutions ) )
the promotion of the resolutions
¥ Number of exchanges
experiments carried out y
Number of peer educators trained
PROMOTING Women and young people are equipped Organization of women and young people
THE CULTURE OF with the techniques of conflict prevention ¥ Number of peer educator 9 d conflict i ty A 9p pd h
PEACE AT THE and promotion of peace which they put into clubs established a:gumr;tigcr)]noflc ep:::en on stralegies and the 198
BASE practice y Number of women and young P P
mediators trained
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AXE

PRODUCTS

INDICATORS OF
RESULTS

ACTIONS

cosT
($000s)

Social ties and living together are strengthened

y Number of women and young
people trained

- Number of sessions
of exchanges organized

y Number of animated TV radio
shows

Strengthening social ties and living together in
the community

260

A conflict prevention and culture of
peace mechanism is put in place

y Number of actors sensitized

y Number of training sessions
sensitization carried out

y Conflict prevention system at the
establishment

Establishment of a mechanism for conflict
prevention and culture of peace

78

lllegal possession of small arms and light
weapons is reduced

y Rate of reduction of
number of illegally held small
arms

y Number of pleas made

Contribution to reducing the illegal possession of

small arms and light weapons

84
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VII - RESOURCES AND COST OF FUNDING

The table below gives a synoptic overview of the budget programming

multi-year plan of the national action plan, the details of which are appended to this document. the
cost of financing is estimated at two million six hundred thirty-six thousand (2,636,000) dollars

US, or about one billion four hundred forty-nine million eight hundred thousand

(1,449,800,000) CFA francs over the period from 2018 to 2022.

Table 2: Five-year funding

Funding in thousands of US$
Axes

2018 2019 2020 2021 2022 TOTAL
PROMOTION AND
PARTICIPATION OF
WOMEN AND YOUTH IN THE

275 250 319 189 188 1221
MANAGEMENT OF
SITUATIONS OF
CONFLICTS
ADVOCACY AND
PROMOTING 95 378 137 115 70 795
RESOLUTIONS
PROMOTING
CULTURE OF PEACE IN 119 139 194 99 69 620
THE BASE
TOTAL 489 767 650 403 327 2636
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VIII - IMPLEMENTATION AND MONITORING-EVALUATION MECHANISM

8.1 - Implementation strategy

8.1.1 - Actors involved in the implementation and monitoring mechanism

Evaluation

The Ministry of Social Action and Promotion of Women and Literacy

lead the implementation and monitoring-evaluation mechanism of the various actions

registered under the three strategic axes developed in this action plan with the

following actors:

y Sector ministries;

y Technical and financial partners;

- Private sector;

y Networks of CSOs promoting women's rights;

y Specialized institutions and NGOs;

- National Youth Council,

y Mixed organisations;

y Other associations of women and young people working in the field of conflict
prevention and management.

These actors intervening within the framework of their mission, fields of intervention or
allocations should allow the capitalization of all the expected results

the implementation of the action plan.

Sector ministries

Since gender and youth themes are cross-cutting, the sectoral ministries have a
influence on this target population of women and young people within the framework of
their sovereign mission in order to provide specific support for the promotion of
participation of women and young people in prevention and peacekeeping in

Togo.

With this in mind, the ministry responsible for promoting women's rights is
called upon to develop and maintain close collaborative relationships both in the
design and in the implementation and monitoring-evaluation of actions with all the

stakeholders.
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Technical and financial partners

The technical and financial partners will technically and financially support the

actions scheduled under partnership agreements.

The main technical and financial partners of the ministry in charge of promotion

women are among others:

y the institutions of the United Nations system:

 UN-WOMEN y
UNREC § OHCHR ¥
UNFPA § UNDP y
UNICEF § UNESCO

y regional and sub-regional organizations:

y African Union y
ECOWAS y UEMOA y
UNOWAS § GTFJ-AOS
y WANEP y
FOUNDATIONS, etc.

y international non-governmental organizations:
y OXFAM GB y

WILDAF §
International Plan

y Chancelleries
y Embassies

y Financial institutions

y World Bank (BM) y African
Development Bank (ADB) y West African Development
Bank (BOAD)
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Private sector actors and CSOs

In the implementation of the programmed actions, the private sector, as well as the
civil society organizations will be considered important partners in
involve at all levels: financing, specialized interventions, monitoring of

the execution and evaluation of the actions of the plan.

Specialized institutions and youth organizations

They will bring their multifaceted collaboration and support within the framework of their

skills and areas of intervention.

8.1.2 - Supervisory and guidance body

All the actors intervening on the women and young people targets will be grouped together within
of the supervisory and guidance body. This body will be chaired by the Ministry

responsible for the advancement of women.

8.1.3 -Resolution focal points

The “resolution focal points” come from the various ministries and from the company

civil. They are responsible for working to take into account the actions to implement the
resolutions in the activity programs of their department and organization

respective. Thus, each ministry and civil society organization involved in the

action plan should appoint a "resolutions focal point" from among its members responsible for
monitor the implementation of the activities of the action plan and report thereon to the

supervision and guidance.

8.1.4 - Technical coordination body

The technical coordination body is made up of the ministry responsible for the promotion
of women, networks of women's organizations and the NYC. The presidency of this

body will be provided by the ministry.

This coordination will be decentralized in the regions and at the community level.

local authorities in order to allow technical monitoring of the execution of the plan and to update
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real-time provision of the information necessary for the coordinating body to

capitalization of achievements.

8.1.5 - Technical Secretariat

The technical secretariat will be entrusted to a technical unit whose members will be
from the ministry responsible for the advancement of women, networks of organizations
of women and groups of youth organizations. It is placed under the

supervision of the technical coordination body.

8.2 -Monitoring-evaluation mechanism

Monitoring and evaluation will be entrusted to a monitoring unit within the technical secretariat.
Antennas will be set up at the decentralized level for the internal monitoring of

execution of the action plan.

It will be responsible for monitoring all the actions to be carried out, identifying the
execution-related issues and make recommendations as needed for

new directions or decisions to be taken by the supervisory body and

d’orientation.

The action plan will undergo two (2) evaluations:

y A mid-term internal evaluation, two and a half years after implementation;

y A final external evaluation which will be carried out by a firm of experts in the
matter which will assess the effects produced by the actions carried out in terms of

expected change.
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CONCLUSION

As part of the implementation of resolutions 1325, 1820, 2242 and 2250 of the
United Nations Security Council, the actors involved in Togo, through the

this National Action Plan (NAP) undertake to fulfill their obligations.

This national action plan will increase the participation of women and young people at all
decision-making levels, especially in the prevention, management and

conflict resolution and peacebuilding. Likewise, he hears

promote not only the rights of women and young people for a better

participation in the management of conflict situations, but also the culture of peace at the

base au Togo.

Result of a process of collaboration between the government and the organizations of the
civil society working for peace and security in Togo, this tool is a call for
concerted action between national actors and the international community to

lasting peace in Togo and wherever it is threatened.
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ANNEXES
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Table3: Logical framework

strategies

Results L Responsible
Axes : _— . Verification Hypotheses/
Effects Actions Products Activities indicators/ Structures/
Strategic TS sources risks
partners
Organize . .
y 26 campaigns
awareness and oraanized MASPFA
communication At Igast 2600 Outreach MDBAJE:J
campaigns on violence reports MDH OSé
against women and girls people '
affected
Organize training yAt least 4,500
workshops for women
women and young
_ and young people on | ined Workshop MASPFA,
Strengthening The technical their rights and duties in people are traine reports MDBAJEJ, yAvailability of
PROMOTION AND The the technical and and institutional terms of conflict } MDH, OSC financial
PARTICIPATION participation of institutional capacities of actors prevention and y15workshops resources
WOMEN AND women and capacities of actors | are strengthened management organized yNatural
YOUTH TO young people in in the area of in terms of conflict disasters
THE MANAGEMENT OF | the prevention conflict prevention prevention and _ ) MASPFA, yPrecarious
SITUATIONS OF and management of ganfligisd t t Establish local conflict 28 local ivi MSPC, MDAC, socio-political
emen managemen management mechanisms mechanisms put Activity MATDCL, P
CONFLICTS accrue reports MDBAJEJ situation
in place ’
MDH, OSC
Organize training
workshops for 7 10workshops
Defense and security y P MASPFA,
organized
forces on taking gender At ISast 400 Report of the MSPC, MDAC,
into account in conflict | workshops MDBAJEJ,
prevention and management people MDH, OSC
trained
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Axes Results Verificati Responsible
. - . erification
Effects Actions Products Activities indicators/ Structures/ EEEEE
Strategic A sources risks
aCt|V|t|eS Dartners
- 8 fora
Organize forums on conflict oraanized
prevention and resolution B 20(?0 women and - MASPFA,
and peacebuilding Activity MDBAJEJ,
young people who | "eports MDH, 0SC
participated in the
fora
All days
) yAvailability of
(tjedlcated c o MASPFA, financial
: 0 women, ommemorate days
Commemoration of y At least 8 MSPC'CMDAC' resources
. i MATDCL, .
days dedicated to Youth, human dedicated to wqmen, days Activity OBATES yNatural
women, youth, rights and youth, human rights and ted b reports ' disasters
h ahts and peace are peace commemorated by MDH, ) )
uman rights an commemorated an MAECIA, OSC, yPrecarious
peace PTF socio-political
situation
Carry out a referential
Areliable search on the MASPFA,
Establishment MATDCL, . R
of a reliable database on the “Participation of Baseline Study MDBAJEJ yAfyallapllllty of
articipation of ’ inancia
database on the particip women and young people | Study Report report MDH, OSC, resources
political women and in conflict management in PTF
S young people in Togo” yNatural
Svirrt:zza;:; of the disasters
. i MASPFA yPrecarious
ound peonle in conflict ) ,
young peop management in Design a database One (1) Basic database OSC, PTF socio-political
Togo management software | software o
Togoest . MDBAJEJ, situation
. . designed INSEED
disponible
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each election

Axes Results Verification Responsible
Effects Actions Products Activities indicators/ IS / Hypotheses/
i tructures )
Strategic R sources risks
partners
Oraanize y 10 campaigns
g organized
. awareness MASPFA
Strengthening . - At least 1500 o )
campaigns on the role Activit MSPC. MDAC
th iti f ; informed y ' '
e capacities 0 Grassroots of women and youth in people reports MATDCL,
grassroots - i i ) booklets MDBAJEJ, N
populations on the populations are conflict preyentlon and - An edited booklet yAvailability of
informed about the | peacebuilding 0 ALl 4000 MDH, OSC, financial
importance of the role of women and yAt e.ast i PTF resources
participation of ) copies of the .
women and young Zgﬁﬂi%tp;‘;r\’);:{i‘on booklet distributed yl\rturetll
isasters
eople in the . . .
peop . and peacebuilding yPrecarious
prevention and socio-political
management of Organize training MASPEA a
conflicts and in the workshops for local § 10 Mape M,DAC situation
consolidation of actors on the rights of csh Traini MATDE:L '
women and young people WOrkshops raining '
peace _ _ organized y 450 actor$ reports MDBAJEJ,
in terms of conflict trained locals MDH, OSC,
prevention and PTE
management
At least 4 citizen yAvailability of
Improved Women and watch boxes per financial
L Set up citizen watch o . MASPFA,
participation of young people boxes for elections region including ob . MSPC, MDAC, resources
women and youth participate in ] ) bservation MATDCL, yNatural
. without violence . mission reports .
in electoral electoral Lomé-Commune MDBAJEJ, disasters
processes processes without are installed during CIS, MCCFC, yPrecarious
violence OSC, PTF

socio-political

situation
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Axes Results Verification Responsible
X ificati
Effects Actions Products Activities indicators/ Structures/ shpinsisl
Strategic o sources risks
activities partners
Organize national . MASPFA,
y Two (2) workshops MSPC, MDAC,
exchange workshops on ed . MATDCL
Plea for_a_better resolutions 1325, 1820 organize Activity ,
appropriation of 9242 and 2250 - At least 200 reports MDBAJEJ,
an
resolutions 1325, participants CIS, MCCFC,
1820 2242 and OSC, PTF
2250 and following . Advocate for the MASPFA
at the govgrnmen ' introduction of the various '
par“ament, I’eso|uti0l’ls il’l the training 2 pleas Carried Advocacy m;:iszJDAC'
CSOs, curricula of the defense out reports '
Togo local : CIS, MCCFC,
and security forces 0SC. PTF
authorities, '
opinion L
Translate and reproduce yAvailability of
leaders, defense ’ o -- ; ) .
Better _ resolutions in literacy yOne (1) edited MASPFA, financial
ADVOCACY AND and security AL |
appropriation L yAt least 4000 booklets MDBAJEJ, resources
PROMOTION pprop forces, religious languages and easy , MDH. OSC i}
of the spirit of copies of the e yNatural
OF THE P denominations French PTF .
the resolutions " - booklet reproduced disasters
RESOLUTIONS b political parties, B )
y the actors and dem g _ _ yPrecarious
the population academics adn Orgsnr:ze regional o § 6workshops MASPFA socio-political
- women's an workshops to popularize ) ' N
Popularization and organized MSPC, MDAC situation
awareness on youth groups are and raise awareness of . g Activity MATD’CL '
resolutions 1325 made aware of the | resolutions 1325 and y 300 people reports ’
u . 1820. 2242 and 2250 + sensitized MDBAJEJ,
and 1820, 2242 resolutions ’ y 6 missions of CIS, MCCFC,
and 2250 and follow-ups carried out OSC, PTF
following Return + follow-up
- Atleast 4
Organize
g o awareness MASPFA,
popularization campaigns MSPC, MDAC,
and awareness N Activity MATDCL,
campaigns on resolutions | ¥ 1500 people reports MDBAJEJ,
affected
1325, 1820 2242 and 2250 | . CIS, MCCFC,
y 1500 booklets 0SC, PTF
distributed

33




Machine Translated by Google

AXES Results Verification Responsible
i Effects Actions Products Activities indicators/ Structures/ Hypotheses/
Strategic S sources risks
activities partner s
Set up a pool of journalists| ¥ 80 journalists
for the promotion of trained Activity MASPFA,
UNSC resolutions 1325, y One (1) pool of p CIS. MCCFC
1820, 2242 and 2250 i i ' '
journalists set 0SC, PTF
up
Advocate with the
authorltles (government, MASPFA,
o parliament) for the MSPC. MPD
Institutional, - Advocacy ' '
involvement of women 2 pleas ; MEF, MDAC,
technical and and young peop|e in carried out repor S MDBAJEJ,
communication InstituFipnaI decision-making bodies CIS, MCCFC,
capacity buildin capacities 0SC, PTF o
pacity 9 ) yAvailability of
, technical and financial
they are actors in | communication
- . resources
communication, Produce radio and v 200 broadcast MASPFA, “Natural
. . . roadacasts atural
administration communication, | television programs y e o Activity MSPC, MDAC, ye
A . . o o radio and television MDBAJEJ disasters
and justice for a administration (proximity audio-visual reports ’ . .
A broadcasts CIS, MCCEC, yPrecarious
and justice programs) OSC, PTF socio-political
stakeholders are ' P
strengthened situation
mplemented 367 0 awareness MASPFA,
effective Produce awareness materials produced | Awareness MSPC, MDAC,
resolutions materials materials MDBAJEJ,
CIS, MCCFC,
OSC, PTF
Crganizs aiing
P y 5workshops MJRIR, MSPC,
Magistrates, court o
ff.g d def organized Activity MDAC,
officers and defense y At least 150 reports MDBAJEJ,
and security forces in i MATDCL
. actors trained ’
matters of prevention, MCCFC, OSC,
prosecution and PTF
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Axes Results Verification Responsible
ificati
Effects Actions Products Activities indicators/ S speinsEs)
Strategic . sources risks
activities partners
repression of acts of sexual
violence and gender-based
violence
Establish and MASPFA,
operationalize a . MJRIR, MSPC,
consultation framework y One (1& stFakeholder MDAC
) consultation '
for actors working on . MDEAJEJ,
framework set up consultation framgwor
women, youth, peace and MATDCL,
security issues MCCFC, OSC,
PTF
An effective MASPFA yAvailability of
Z?;IZE::/ZM of partnership is Set up focal points in MEPSFP, financial
; developed for the . . . yAt least 138 MESR, MJRIR, resources
partnership _ educational settings and in ] MSPC. MDAC sNatural
between all the promotion of the all trades on resolutions focal points focal points : : yie
_ resolutions established MDBAJEJ, disasters
actors involved and they .. vean all the MATDCL, jPrecarious
PTF for the actors involved MECFC, 0sC, socio-political
promotion of and the PTF o
. situation
resolutions PTF Organize and participate MASPFA,
in exchanges of national MEPSFP,
and international . h MAECIA,
experiences for the benefit | ¥ 6 exchanges Activity MESR, MJRIR,
f experience MSPC, MDAC,
of stakeholders on o e reports
o carried out MDBAJEJ,
resolution issues MATDCL,
MCCFC, OSC,
PTF
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participated in
the exchanges

Axes Results e e Responsible
rificati
Effects Actions Products Activities indicators/ ST s pilizses)
Strategic —— sources risks
activities partners
y 3870 peer
Set ubs of educators
et up clubs of peer .
P . p trained y Activity m:icp:F,l\AA’DAC
Women and educators on civic and 387 peer educator reports ' '
o peace values within the Club MDBAJEJ, yAvailability of
Organization of young people are - clubs ubs MATDCL financial
women and youn equipped with grassroots community (in established installed ' inancia
young auipp each canton) MCCFC, OSC, resources
i PTF
people around the techniques ) yNatural
conflict prevention of conflict ¥y 387 cantons disasters
strategies and the prevention and affected )
i N . yPrecarious
promotion of peace promotion of peace y12 training . .
MASPFA socio-political
that they Train women and youn workshops SPC ’ C i ;
put in young carried out Activity MSPC, MDAC, situation
. mediators for peace and ; MDBAJEJ,
practice ] Y420 women and reports MATDCL
Communitie security , !
unities young mediators MCCFC, OSC,
PROMOTING adopt behaviors trained PTF
THE CULTURE OF
PEACE AT THE s in favor of Organize training
BASE peace and workshops on the values
Social of living together for active | ¥ 12 workshops N MASPFA,
cohesion . . Activity MSPC, MDAC,
citizen eng.agement and ) organized reports of MDBAJEJ,
the Promotlon c.)f ) y 420 women and ministries and MATDCL, yAyalIaplllty of
Strengthening o continuous socio-political young people CSOs MCCFC, OSC, financial
o Social ties and dialogue in all regions of trained PTF resources
social ties and o .
. ) living together are Togo yNatural
living together in .
. strengthened disasters
the community - )
y 12 exchange yPrecarious
Organize exchange sessions MASPFA, socio-political
g - 9 . Activity MSPC, MDAC, _ )
sessions between young ) Airlgam:;céo reports of MDBAJEJ, Situation
eas N
[()je?ple, won;en anc_i thfe y ministries and MATDCL,
efense and security forces actors having Ceos MCCFC, OSC,
PTF
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Axes Results Verificati Responsible
. - . erification
Effects Actions Products Activities indicators/ SUELES) Hypotheses/
Strategic Ao sources risks
activities partner s
Organize exchange
sessions on the theme of
peace within grassroots 7 12 exchange
organizations: local y g MASPFA,
horiti ditional sessions Activity MSPC, MDAC,
fg:it icc’)rl:ts")es (:gz |20na, organized reports of MDBAJEJ,
9 - groups. y 1440actors ministries and MATDCL,
cooperatives, associations, . CSOs MCCFC, OSC,
otc. who participated PTE
in the exchanges
MASPFA,
Produce periodic radio MSPC, MDAC,
o At least o MDBAJE]
and television programs 40programs Activity MATDL ,
on the culture of peace roduced Report ,
P MCCFC, OSC,
PTF
Sensitize the
grassroots community on
the values of peace and y 5 sessions of MASPFA,
the national conflict early sensitization MSPC, MDAC,
A conflict warning system (religious carried out y At Activity MDBAJEJ, yAvailability of
Establishment prevention and leaders, traditional chiefs least 450 reports MATDCL, financial
of a mechanism for culture of peace and other local authorities) actors l;/ITCFCFC, OSC, resources
. . P yNatural
conflict prevention mechanism is put made aware y :
and culture of peace disasters
in place . .
yPrecarious
o MASPFA, socio-political
; : - . Activity
Establish a national y One (1) conflict reports MSPC, MDAC, situation
conflict early warning prevention system Alert MDBAJEJ,
system in place e: MATDCL,
system MCCFC, OSC,
PTF
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Axes Results Verification Responsible
Effects Actions Products Activities indicators/ SIEires] hiypatheses;
Strategic . sources risks
activities partners
s h §70% MASPFA,
trengthen o
| bg on bet reduction in MSPC, MDAC,
collaboration between Vi
the number of Activity MDBAJEJ,
the population and the ileally held small reports MATDCL,
local police gy . MCCFC, OSC,
arms and light PTE
Sensitize the weapons
lati th yAvailability of
Contribution to lllegal population on the N . financial
: _ ; i y12 campaigns MASPFA,
reducing the illegal possession of trﬁzriizm;/le Fc))rsosvéssls(,)izz f;)fr MSPC, MDAC, resources
possession of small | small arms and ; galp 4 liaht awareness Activity MDBAJEJ, yNatural
. . small arms and li .
arms and light light weapons is weapons in bord:r fowns At least reports MATDCL, disasters
reduced V i
weapons and clandestine crossing 18000 :\DATCFCFC' osc. yPrec.arlou.s.
| socio-political
hamlets people o
affected situation
MASPFA,
Advocate for the adoption VAt least 4 MSPC, MDAC,
of a law on the detention Activity MDBAJEJ,
of pleas made reports MATDCL,
weapons MCCFC, OSC,
PTF
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Table 4: Multiannual programming

Cost in thousands of US$

Strategic axes Effect Products Activities Total
2018 2019 2020 2021 2022

Organize awareness and communication campaigns on violence
against women and girls 18 25 35 22 15 115

Organize training workshops for women and young people on

their rights and duties in terms of conflict prevention and 15 40 36 20 36 147
management
The technical and institutional
The capacities of actors are strengthened
PROMOTION AND ; : : ; H f
in terms of conflict prevention and Establish local conflict management mechanisms 20 24 20 20 20 104

participation of
women and young management

PARTICIPATION
WOMEN TO

THE MANAGEMENT OF people in the

SITUATIONS OF
CONFLICTS

prevention and Organize training workshops for the Defense and Security Forces

management of . . . . . .
conflicts is in taking gender into account in conflict prevention and 20 26 20 20 20 106

management strategies
accrue

Organize forums on conflict prevention and resolution and

peacebuilding 0 33 33 32 32 130
All days dedicated to women, youth,
human rights and peace are Commemorate days dedicated to women, youth, human rights and 18 26 26 26 26 122
commemorated peace
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Cost in thousands of US$

Strategic axes Effect Products Activities Total
2018 2019 2020 2021 2022
Carry out a referential search on the
A reliable database on the participation | “Participation of women and young people in conflict 0 17 0 0 0 17
of women and young people in conflict management in Togo”
management in the
Togo is available Design a database 0 10 0 0 0 10
Organize awareness campaigns on the role of women and youth
in conflict prevention and peacebuilding
Grassroots populations are informed 10 25 25 25 15 100
about the role of women and young
people in conflict prevention and
peacebuilding
Organize training workshops for local actors on the rights of
women and young people in terms of conflict prevention and 24 24 24 24 24 120
management
Women and young people . " . . .
. . Establishment of citizen watch boxes for elections without violence
participate in electoral processes 150 0 100 0 0 250
without violence
Subtotall 275 2501319 189 188 1221
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Cost in thousands of US$

justice are strengthened

bodies

Strategic axes Effect Products Activities Total
2018 2019 2020 202f 2022
Organize national exchange workshops on resolutions 1325, 1820 0 20 0 o o 20
2242 and 2250
_ Advocate for the introduction of the various resolutions in the
The government, parliament, training curricula of the defense and security forces 0 25 23 0 0 48
CSOs, local authorities, opinion
leaders, defense and security forces,
religious denominations, political parties,
academics and women's and youth
Translate and reproduce resolutions in literacy languages and easy
groups are made aware of the resolutions 0 37 0 20 0 57
French
Better
ADVOCACY AND appropriation of the
PROMOTION spirit of the Organize regional workshops to popularize and raise awareness of
resolutions by the resolutions 1325 and 1820, 2242 and 2250 + Restitution + follow-up 0 28 28 14 13 83
OF THE
actors and the
RESOLUTIONS
population
Organize popularization and awareness campaigns on resolutions
1325, 1820 2242 and 2250 10 18 12 12 10 62
The institutional Set up a pool of journalists for the promotion of UNSC resolutions
20 30 35 20 15 120
technical and communication capacities 1325, 1820, 2242 and 2250
of the actors of communication,
administration and
Advocate with the authorities (government, parliament) for
the involvement of women and young people in decision-making 0 12 0 0 20 32
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Cost in thousands of US$
Strategic axes Effect Products Activities Total
2018 20119 2020 2021 2022
Produce radio and television programs (proximity audio-
5 12 20 5 10 52
visual programs)
Produce awareness materials 30 0 0 0 0 30
Organize training workshops for
Magistrates, court officers and defense and security forces in the
prevention, prosecution and repression of acts of sexual violence 20 16 15 15 0 66
and gender-based violence
Establish and operationalize a consultation framework for actors
working on women, youth, peace and security issues 10 5 4 4 2 25
An effective partnership is developed
for the promotion of resolutions Set up focal points in educational settings and in all trades on
between all the actors involved and resolutions 0 125 0 0 0 125
the TFPs
Organize and participate in exchanges of national
and international experiences for the benefit of stakeholders on 0 30 0 25 o 55
resolution issues
Subtotal2 95 378 137|115 70 795
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Cost in thousands of US$
Strategic axes Effect Products Activities Total
2018 20119 2020 2021 2022
Set up clubs of peer educators on civic and peace values within
Women and young people are the grassroots community (in each canton) 15 35 45 15 15 125
equipped with the techniques of
conflict prevention and promotion
of peace which they put into practice
Train women and young mediators for peace and security 10 15 17 16 15 73
Organize training workshops on the values of living together
for active citizen engagement and the promotion of continuous
Communities adopt . . . . .
P socio-political dialogue in all regions of Togo 20 35 35 16 10 116
PROMOTING behaviors
THE CULTURE OF
PEACE AT THE s in favor of peace
BASE . .
and Organize exchange sessions between young people, women
Social
and the defense and security forces 0 16 22 10 8 56
cohesion o .
Social ties and living together
are strengthened
Organize exchange sessions on the theme of peace
within grassroots organizations: local authorities (traditional, religious),
groups, cooperatives, associations 10 10 25 10 5 60
Produce periodic radio and television programs on the 5 5 s 5 5 28
culture of peace
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Cost in thousands of US$

Strategic axes Effect Products Activities Total
2018 20119 2020 2021 2022

Sensitize the grassroots community on the values of peace

and the national conflict early warning system (religious

leaders, traditional chiefs and other local authorities) 10 15 15 10 5 55
A conflict prevention and

culture of peace mechanism is put

in place

Establish a national conflict early warning system 10 3 4 3 3 23

Strengthen collaboration between the population and the local police

. Sensitize the population on the repressive provisions for the
lllegal possession of small arms ilegal . ] " dliah i bord
) i illegal possession of small arms and light weapons in border
and light weapons is reduced ) ) 18 0 18 9 0 45
towns and clandestine crossing hamlets

Advocate for the adoption of a law on the possession of weapons

15 0 0 0 0 15
Subtotal 3 119 1391194 99 69 620
TOTAL 489 767|650 403 347 2636
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